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INDEPENDENT AUDITORS’ REPORT

Organization for promotion of health and community development (OPHCD).
Opinion

We have audited the financial statements of “Organization for Promotion of Health and
Community Development” which comprise the statement of financial position as at December
31, 2024, and the Statement of fund and expenditures, statement of cash flows, statement of
changes in accumulated funds for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies, and we state that we have obtained all
the information and explanations which, to the best of our knowledge and belief, were necessary
for the purposes of the audit.

In our opinion, the accompanying financial statements presents fairly, in all material respects, the
financial position of the organization as at December 31, 2024, and its financial performance and
its cash flows for the year then ended in accordance with International Financial Reporting
Standards.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’” Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Organization in accordance with the International Ethics Standards Board for Accountants” Code
of Ethics for Professional Accountants (IESBA Code) together with the ethical requirements that
are relevant to our audit of the financial statements in Afghanistan, and we have fulfilled our
other ethical responsibilities in accordance with these requirements and IESBA Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the International Financial Reporting Standards as applicable in Afghanistan,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that is free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the organization
ability to continue as a going concern, disclosing, as applicable, matters relating to going concern
and using the going concern basis of accounting unless management either intends to liquidate

the Organization or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Organization financial
reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
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considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Organization internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Organization ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditors’ report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditors’ report. However, future events or conditions may cause the entity
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.
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ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024

NOTES 2024 2023

USD USD

ASSETS
Non current assets
Fixed assets 4 - ” -
Current assets
Cash and bank balances 5 410,361 214,982
Advances and other receivable 6 1,345 23,066
Account receivable 74 222,266 212,040
TOTAL ASSETS 633,972 450,088
ACCUMULATED FUNDS AND LIABILITIES
Accumulated funds
Accumulated funds 153,149 || 121,129 I
Current liabilities
Accounts payable 8 480,823 || 328,959 |
TOTAL ACCUMULATED FUNDS AND LIABILITIES 633,972 450,088

The annexed notes, form an integral part of these financial statements.

=

Finance Manager




ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
NOTES

USD USD
INCOME
Restricted income 3,791,166 1,500,061
Unrestricted income 9 123,939 65,271
TOTAL INCOME 3,915,105 1,565,331
EXPENDITURE
Project expenses 10 3,791,166 1,500,061
Admin expenses 11 81,954 || 52,079
Financial Charges 12 689 -
Exchange (gain)/ loss 9,276 -
TOTAL EXPENDITURE 3,883,085 1,552,140
Other comprehensive (income)/loss - I [ - |
SURPLUS / (DEFICIT) FOR THE YEAR 32,020 13,192

o
The annexed notes, form an integral part of these financial statements.
Finance Manager Directo



ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)
STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2024

Accumulated

Fund

USD
BALANCE AS AT JANUARY 01,2023 T 107937
Profit for the period ended December 31, 2023 13,192
BALANCE AS DECEMBER 31, 2023 T 121,29
Profit for the year ended December 30, 2024 32,020
BALANCE AS DECEMBER 31,2024 T 153,149
The annexed notes from I to 18 form an integral part of these financial statements. %

FINANCE MANAGER
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ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)

STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMBER 31, 2024

CASH FLOW FROM OPERATING ACTIVITIES

Surplus/(deficit) for the year
CASH SURPLUS BEFORE WORKING CAPITAL CHANGES

CHANGES IN WORKING CAPITAL
(INCREASE)/DECREASE IN CURRENT ASSETS

Decrease / (increase) in grants receivable
Decrease/ (increase) in advances/deposits

(INCREASE)/DECREASE IN CURRENT LIABILITIES

Increase / (Decrease) in grants payable
Increasc / (Decrease) in account payable

NET CHANGE IN WORKING CAPITAL

NET CASH GENERATED FROM OPERATING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES

Acquisition of fixed assets

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOW FROM FINANCING ACTIVITIES

NET INCREASE IN CASH & CASH EQUIVALENTS FOR THE YEAR

CASH & CASH EQUIVALENTS AT BEGINNING OF THE YEAR

CASH & CASH EQUIVALENTS AT THE END OF THE YEAR

The annexed notes, form an integral part of these financial statements.

=

Finance Manager

2024 2023
NOTES
USD USD
32,020 || 13,192 |
32,020 13,192
21,721 (23.234)
(10,226) (23,065)
151,864 208,654
151,864 208,654
195,379 175,546
195,379 175,546 |
214,982 39,436 |
410,361 214,982

e,:cb




ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1 ORGANIZATION STATUS AND BACKGROUND

Organization for Promotion of Health & Community Development (OPHCD) is a nonprofit, non-political, impartial and
independent organization registered with the NGOs Department of the Ministry of Economy of the Government of
Islamic Republic of Afghanistan with the registration No 4160. The organization established to serve the community and
advocate for better coordinating and directing the available resources and activities for provision of quality services to the
communities with an equitable manner.

2 BASIS OF PREPARATION
2.1 Statement of compliance

These financial statements have been prepared in accordance with International Financial Reporting Standards (IFRSs) as
applicable in Afghanistan.

2.2 Basis of measurement
These financial statements have been prepared under historical cost convention, except monetary assets and liabilities in
currency other than reporting currency, which are stated as per accounting policy of foreign currency transactions.

2.3 Functional and presentation currency
These financial statements have been presented in US Dollars (USD) and the organization functional currencies are USD,
EURO and AFS.

2.4 Use of estimates and judgments

The preparation of financial statements in confirmmity with approved accounting standards requires management to
make judgments, estimates and assumptions that affect the application of policies and reported amounts of assets and
liabilities, income and expenses. The estimates and associated assumptions are based on historical experience and various
other factors that are believed to be reasonable under the circomstances, that result of which form the basis of making the
judgments about carrying value of assets and liabilities that are readily not apparent from other sources.

3 SIGNIFICANT ACCOUNTING POLICIES

3.1 Capital assets

Due to nature of organizational activities and short term grants, Capital assets purchased out of funds of the Donors
during the year are charged to expenditure in the same period. However, a memorandum record for the same has been
maintained.

3.2 Foreign currency transactions

Transactions in currencies other than the reporting currency US Dollars (USD) are accounted for at the exchange rates
prevailing on the date of transactions or rates given by respective donor. All monetary assets and liabilities denominated
in currencies other than the reporting currency at the year end are translated at exchange rates prevailing on statement of
financial position date. Non monetary items that are measured in terms of historical cost in a foreign currency are
translated using the exchange rate at the date of transactions, if any. Exchange differences are included in the statement of
comprehensive income for the year.

g, 2



ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

3.3 Funds from donors

Funds from donors are recognized up to the extent of expenditure incurred. Any excess or less funds are recognized as
either payable to or receivable from the donors.

3.4 Financial assets

Financial assets comprise cash and cash equivalents and advances to employees. Theses are recognized initially at fair-
value plus directly attributable transaction costs. If any, and subsequently measured at amortized cost using effective
interest rate method, if applicable less provision for impairment, if any. A provision for impairment is established when
there is objective evidence that the organization will not be able to collect all amounts due according to the original terms
of receivable.

3.5 Financial liabilities

Financial liabilities include payable to donors and other payables. All financial liabilities are recognized initially at fair
value plus directly attributable transaction costs, if any, and subsequently measured at amortized cost using effective
interest rate method, if any.

3.6 Revenue recognition

Reuenue from other sources is recognized as and when it has been received during the year.

3.7 Employees benefits
Employees benefits consist of short-term employees benefits obligations only and are measured on undiscounted basis
and expensed as the related services is provided. Theses include salaries and other benefits.

3.8 Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and at banks. Cash equivalents are highly liquid investments that are
readily convertible to known amounts of cash and which are subject to insignificant risk of changes in value.

3.9 Offsetting

Financial assets and liabilities are offset and the net amount is reported in the statements of financial position if the
organization has a legally enforceable right to offset the recognized amounts and the organization intends to settle either
on a net basis, or realized the assets and settle the liability simultaneously.

3.10 Expenses
Expenses are recognized as and when incurred.

3.11 Transactions with related parties
Transactions between the organization and its related parties are carried out on arm's length basis determined in
accordance with the generally accepted methods.

3.12 Taxation

The entity being a non-profit organization, is exempt from income tax as per Afghanistan Income Tax Law. However,
withholding taxes are deducted as per the said law on procurement of goods and services and duly submitted to the
Government.

3.13 Accounting period
These financial statements have been prepared for the year ended December 31, 2024. )

8-



ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

4

FIXED ASSETS
Operating fixed assets*

Notes

2024

2023

USD

USD

*All capital items purchased are directly charged to the statement of receipts and expenditures as expense, however a memorandum record of the

capital items is maintained.

CASH AND BANK BALANCES
Cash in hand
Cash at bank

5.1 Cash in hand
Cash in hand USD
Cash in hand AFS
Cash in hand EURO

5.2 Cash at bank
UsD
Other Functional Currency

All functional currency has been converted into presentation currency at closing rate.

ADVANCES AND OTHER RECEIVABLES
WEFP-UNHAS

Advances

Bank guarantee

ACCOUNT RECEIVABLE

Grant Receivable
Other Receivable

7.1 Grant Receivable

Opening balance

Grants received during the year

Grants income realized during the year
Admin income during the year

Closing balance - payable / (receivable)

ACCOUNTS PAYABLE
Salary payable
CBNP Payable
CBNI Payable
HCs Payable
Grant payable to donor

[Ty
19 -

1.670 41,781
408,691 173,201
410,361 214,982

125 13,327

1,545 28,110

- 344
1,670 41,781
81,524 160.675
327.168 12,526
408,691 173,201
1.345 3.000
= 2,104
) 17,962
1,345 23,065
- 212,040
222,266 =
222,266 212,040
(212,040) (188,806)
4250439 1,542,097
(3.791,166) (1,500,061)
(123.939) (65.271)
123,293 (212,040)
194,298 -
66,421 -
43,802 -
53,009 .
123293 328,959
430,823 328,959

5



ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

Notes 2024 2023
USD USD
9 INCOME
Income realized
Conducting 2 years community midwife training and providing mother and child health service in hard to
reach and isolated area of Afghanistan 8.009 40,841
Providing logistical and operational support for the training on event-based surveillance in five province
78,573 393,538
6 Health camps teams in Kandahar province 767,303 85,070
Nomad mobile health team Wardak province 45073 54,406
Strengthening routine i ization (SRI) URZ 551.944 326.501
Str hening routine i ization (SRI) HLM 559,034 318.532
Targeted supplementary feeding programme for treatment of moderate acute malnourished (mam) children
age 6-59 months and acute malnourished pregnant & lactating women (TSFP) 25517 75,266
Cataract 210,772 43,936
Supporting primary education - 1,568
Community-based nutrition program Urozgan 983,578 160,402
Community Based Nutrition Intervention (CBNI) Faryab and Jawzjan Provinces 178873 -
Targeted supplementary feeding programme (TSFP) HLM and URZ 776,637 -
Targeted supplementary feeding programme (TSFP) Nomad 65.126
4,250,439 1,500,061
9 Unrestricted income
Admintrastive overhead 123939 || 65271 |
123,939 65,271
Admin cost provided by various donors to be charged on eligible expenditures
10 PROJECT EXPENSES
Conducting 2 years community midwife traming and providing mother and child health service in hard to
reach and isolated area of Afghanistan - 40,841
Providing logistical and operational support for the training on event-based surveillance in five province
- 393,538
6 Health camps teams in Kandahar province 714.834 85,070
Nomad mobile health team Wardak province 37,352 54.406
Strengthening routine i ization (SRI Helmand) 614,394 326.501
Strengthening routine immunization (SRI Urozgan) 598,848 318,532
Targeted supplementary feeding programme for treatment of moderate acute malnourished (mam) child
age 6-59 months and acute malnourished pregnant & lactating women (TSFP) - 75,266
Cataract 166,837 43936
Supporting primary education 1,495 1,568
Community-based nutrition program Urazgan 577215 160,402
Community Based Nutrition Intervention (CBNI) Faryab and Jawzjan Provinces 135,072
Targeted suppl y feeding progr (TSFP) HLM and URZ 878,788 5
Targeted supplementary feeding programme (TSFP) Nomad 66.332 -
3,791,166 1,500,061
11 ADMIN EXPENSES
Staff salary 41,174 42272
Food cost 9.751 1413
Heating and cooling 1494 376
House rent 6,808 4,045
Internet charges 3723 1.079
Repairing 1,265 369
Office stationary 10,374 662
Other cost - 1,863
Utilities 1275 -
Equipments 4,102 -
Vehical rent 1.989 -
81,954 52,079
12 FINANCIAL CHARGES
Bank charges 689 -
689 -




ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DCEMBER 31, 2024

13

13.1

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

‘I'he entity has exposure to the following risks from its use of financial instruments:
Credit risk
Liquidity risk
Market risk

This note presents information about the entity’s exposure to each of the above risks, the entity’s objectives, policies and
processes for measuring and managing risk, and the entity’s management of capital. Further quantitative disclosures are
included throughout these financial statements.

The Board of Directors has overall responsibility for the establishment and oversight of the entity’s risk management
framework. The Board is responsible for developing and monitoring the entity’s risk management policies.

The entity’s risk management policies are established to identify and analyse the risks faced by the entity, to set appropriate
risk limits and controls, and to monitor risks and adherence to limits. Risk management policies and systems are reviewed
regularly to reflect changes in market conditions and the entity's activities. The entity, through its training and management
standards and procedures, aims to develop a disciplined and constructive control environment in which all employees
understand their roles and obligations.

The Board of Directors of the entity oversees how management monitors compliance with the entity’s risk management
policies and procedures and reviews the adequacy of the risk management framework in relation to the risks faced by the
entity.

Credit risk

Credit risk is the risk of financial loss to the entity if a customer or counterparty to a financial instrument fails to meet its
contractual obligations, and arises principally from the entity's receivables from customers, deposits and balances with banks.
The carrying amount of financial assets represents the maximum credit exposure.

The entity seeks to minimize the credit risk exposure through having exposures only to customers considered credit worthy
and obtaining securities where applicable. The maximum exposure to credit risk at the reporting date is:

December 31, December 31,
2024 2023
USD USD
Exposure to credit risk
Accounts receivables 222,266 212,040
Advances and deposits 1,345 23,066
Bank Balances 410,361 214,982
633,972 450,088

Credit quality of financial assets

The credit quality of financial assets that are neither past due nor impaired can be assessed by reference to external credit
ratings or to historical information about counterparty default rates:

Counter parties without credit rating 223,611 235,106
Counter parties with credit rating 410,361 214,982
633,972 450,088

Bank Balances

The exposure to banks is managed by dealing with variety of major banks and monitoring exposure limits on continuous basis.
The ratings of banks ranges from A to AAA.

Concentration of credit risk
Concentration of credit risk arises when a number of counter parties are engaged in similar business activities or have similar

economic features that would cause their abilities to meet contractual obligation to be similarly affected by the changes in
economic, political or other conditions. The entity believes that it is not exposed to major concentration of credit risk.



ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DCEMBER 31, 2024

13.2

13.3

(@)

Impaired assets
During the year no assets have been impaired.

Liquidity Risk
Liquidity risk is the risk that the entity will encounter difficulties in raising funds to meet commitments associated with the
financial instruments. The management is closely monitoring the entity’s liquidity and cash flow position through its treasury

function and ensures availability of funds by maintaining credit facilities available from financial institutions. The liquidity
management also involves monitoring of liquidity ratios and maintaining debt financing plans.

The table below summarizes the maturity profile of the entity’s financial liabilities based on contractual undiscounted

31-Dec-24 Carrying Contractual Less than More than
Amount Cash flows 1 year 1 year
December 31, December 31, December 31, December 31,
2024 2024 2024 2024
USD USD USD USD
Accounts payable 480.823 480,823 480,823 -
Deferred income - - - -
Other liabilities - - - -
480,823 480,823 480,823 -
31-Dec-23 Carrying Contractual Less than More than
Amount Cash flows 1 year 1 year
December 31, December 31, December 31, December 31,
2023 2023 2023 2023
USD USD USD USDh
Accounts payable 328,959 328,959 328,959 -
Deferred income = - _ )
Other liabilities - - - -
328,959 328,959 328,959 -

It is not expected that the cash flows included in the maturity analysis could occur significantly earlier or at significantly
different amounts.

Market Risk

Market risk is the risk that the value of the financial instrument may fluctuate as a result of changes in market interest rates or
market rate of foreign currency. The entity incurs financial liabilities to manage its market risk. All such activities are carried
out with the approval of the Board. The entity is exposed to interest rate and currency risks.

Market risk management is further analysed in two categories:

(a) Interest rate risk management.

(b) Currency rate risk management.

Interest rate risk

Interest rate risk arises from the possibility that changes in interest / mark-up rates will affect the value of financial
instruments. In respect of interest / mark-up bearing financial assets and liabilities, the respective notes indicate their effective
interest / mark-up rates at the balance sheet date and the periods in which they re-price or mature. The management regularly

monitors interest rate fluctuations and maturities of various assets and liabilities to maintain the maturity gaps within
acceptable levels.

Variable rate instruments

Financial assets
Financial liabilities: = "

Net exposure in statement of financial position - -




ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DCEMBER 31, 2024

(b)
@

14

15

Fair value sensitivity analysis for fixed rate instruments

The entity secured a loan for renewable energy from SBP at a fixed interest rate of 4%, unaffected by any potential
fluctuations. Additionally, the entity does not categorize fixed-rate financial assets and liabilities at fair value through profit
and loss. Consequently, any shifis in interest rates at the reporting date would not impact the Statement of Profit or Loss for
the year.

Currency risk management
Exposure to currency risk

PKR is the functional currency of the entity and exposure arises from the transactions and balances in currencies other than
PKR as foreign exchange rate fluctuations may create unwanted and unpredictable earnings and cash flow volatility. The
entity has no foreign currency instruments at the year end.

FINANCIAL INSTRUMENTS BY CATEGORY

December 31, December 31,
2024 2023
USD USD
Financial assets at amortized cost
Accounts receivable 222,266 212,040
Security deposits 1,345 23,066
Bank Balances 410,361 214,982
633,972 450,088
Financial liability at amertized cost
Accounts payable 480,823 328,959
Deferred income - -
Other liabilities - -
480,823 328,959

CAPITAL RISK MANAGEMENT

The primary objective of the entity’s capital management is to maintain healthy capital ratios, strong credit rating and optimal
capital structures in order to ensure ample availability of finance for its existing and potential investment projects, and reduce
the cost of capital.

The entity monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt. Net debt is calculated
as long and short term borrowings offset by cash and bank balances.
The gearing ratios as at December 31, 2024 and December 31, 2023 are as follows:

December 31, December 31,

2024 2023

USD USD
Total debt - -
Less: Cash and Cash equivalents 410.361 214,982
Net debt = -
Accumulated funds 153,149 121,129
Equity 153,149 121,129
Total capital and debt 153,149 121,129
Gearing ratio 0% 0%

The entity finances its expansion projects through equity, borrowings and management of its working capital with a view to
maintain an appropriate mix between various sources of finance to minimize risk. é, §



ORGANIZATION FOR PROMOTION OF HEALTH AND COMMUNITY DEVELOPMENT (OPHCD)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DCEMBER 31, 2024

16 FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date.

The carrying value of all financial assets and liabilities reflected in the financial statements approximate fair values.
The following table shows assets recognized at fair value, analysed between those whose fair value is based on:
- Level 1: Quoted prices in active markets for identical assets or liabilities;
- Level 2: Those involving Inputs other than quoted prices included in Level 1 that are observable for the asset or liability,
either directly (as prices)
- Level 3: Inputs for the asset or liability that are not based on observable market data.
31-Dec-24
Level 1 Level 2 Level 3 Total Total

Property, plant and - - - - -
equipment

17 MOVEMENTS OF LIABILITIES TO CASHFLOWS FROM FROM FINANCIAL ACTIVITIES RECONCILIATION

18

19

December 31, December 31,
2024 2023
USD USD

Balance as at March 21, 2023 = =

Chanees from financial cashflows - -

Total changes from financing activities - 7

Other changes - -

Balance as at December 31, 2024 - =

Authorization of financial statements

These financial statements were authorized for issue by the entity's Board of Directors dated

General
All figures in these financial statements have been rounded off to the nearest USD. &€

Finance Manager
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1. PURPOSE OF THE LETTER

Date: 4, April, 2025

The Director,
Organization for Promotion of Health & community development (OPHCD)
Kabul, Afghanistan.

Dear Sir,

SUBJECT: AUDIT OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31,
2024

We have completed the audit of financial statements of Organization for promotion of Health & community
development (OPHCD), for the year ended December 31, 2024. The scope of our audit was limited to the extent
necessary for us to express our opinion on the financial statements of the Organization for promotion of Health
& community development (OPHCD). It is worth mentioning here that due the inherent limitations of an audit,
together with the inherent limitations of internal control, there is an unavoidable risk that some material
misstatements may not be detected. As part of our audit, we have also performed a review and evaluation of
internal control and operational procedures. As such on conclusion of the audit, we came across certain matters,
which although not material enough for reporting in the audit report, are nevertheless important to be brought to
your attention.

This management letter summarizes the significant issues with regard to the financial reporting and disclosure
process and conclusions together with our comments on relevant issues found during the course of our audit.

We wish to place on record our appreciation of the co-operation and courtesy extended to us during the course
of the audit.

Regards,

& C¢-
Chartered Accountan
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2. SCOPE OF OUR SERVICES

Rafagat Babar & Co (Chartered Accountants) was appointed to audit the financial statements of Organization
for promotion of Health & community development (OPHCD) for the year ended December 31, 2024. The
financial statements comprise of statement of financial Position, statement of funds and expenditures, statement
of changes in accumulated funds, statement of cash flow, together with the related notes forming part thereof.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement, whether due to fraud or error. Our audit
included performing procedures, on test basis, to obtain audit evidence about the amounts and disclosures in the
financial statements. An audit also included evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

An audit also includes obtaining an understanding of internal control sufficient to plan the audit and to determine
the nature, timing, and extent of audit procedures to be performed. An audit is not designed to provide assurance
on, or to identify significant deficiencies in, internal control. However, we are responsible for communicating
to the board of directors any significant deficiencies or material weaknesses in internal control over financial
reporting that come to our attention during the course of our engagement.

When conducting an audit on a test basis, ISAs requires the auditor to obtain reasonable, but not absolute,
assurance that the financial statements are free of material misstatement, whether due to fraud or error. Due to
the inherent limitations of an audit, together with the inherent limitations of internal control, there is an
unavoidable risk that some material misstatements may not be detected, even though the audit is properly planned
and performed in accordance with ISAs. An audit is not a guarantee of the accuracy of financial statements.
Further, an audit is not a special engagement designed to detect errors or fraud that is immaterial to the financial
statements.
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3. OBSERVATIONS: T '
3.1 ALL ASSETS WERE WITHOUT TAG NUMBERS.

Observation:

During our audit It was noted that all assets in the organization are not labeled with unique tag numbers. As a
result, physical assets cannot be easily identified or distinguished.

Implication

o Difficulty in tracking and managing assets, increasing the risk of loss, theft, or unauthorized use.
e Ineffective asset verification during audits or physical counts.

e Potential discrepancies between the physical assets and the asset register.

e Reduced accountability among employees for the assets in their custody.

Recommendation:

Management should implement an asset tagging system where each asset is assigned a unique identification tag
number. Tag numbers should be physically attached to assets and recorded in the asset register. This will enhance
tracking, improve inventory control, and support accurate financial reporting.

Management Response:
We acknowledge that few tag number were missing during the audit conducting. We recognize that the absence
of asset tagging may hinder the ability to easily identify, track, and distinguish physical assets during inventory

verification, audits, or asset transfers.

Procurement of Asset Tags: All old assets have been properly tagged, and tagging of the newly acquired assets
has commenced and will be completed soon.
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3.2 THE ASSET REGESTER LIST WAS NOT UPDATED.
Observation:

During our audit we observed that, the asset register/list is not updated to reflect additions, disposals, or
changes in the status of fixed assets.

Implication:

e [naccurate financial reporting due to misstated asset values.

e Risk of asset misappropriation or theft due to lack of proper tracking.

e Difficulty in planning for maintenance, replacement, or insurance coverage.

e Difficulty in tracking and managing assets, increasing the risk of loss, theft, or unauthorized use.

Recommendation:

Management should ensure that the asset register is regularly updated in a timely manner. A designated officer
should be responsible for recording all asset transactions (purchases, disposals. transfers) and conducting
periodic physical verification to reconcile with the register.

Management Response:

We acknowledge the few assets were missing in the Asset Register, due to the load of work. disposals, we
recognize that maintaining an accurate and up-to-date asset register is essential for ensuring proper asset tracking,
accountability, and compliance with internal control procedures and donor requirements.

To address this issue and improve asset management, the following corrective and preventive actions will be
implemented:

Immediate Update of Asset Register: A dedicated effort is currently underway to update the asset register to
include all recent acquisitions, disposals, and status changes. This includes cross-checking with procurement
records, GRNs, and physical verification reports.
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3.3 MISSING OF GOOD RECEIVED NOTE (GRN)

Observation:

We observe that entity did not attach the Goods Received Note (GRN) to the procurement
documentation for certain transactions. The absence of the GRN limits verification of whether goods
were actually received as per the purchase order and invoice.

Cash Paid for Purchasing Top Up
11/09/2024 PVKD-11-031 Cards for KDR Sub Office Staff 14,350
Cash Paid for Purchasing Top Up
12/09/2024 PVKD-12-030 Cards for KDR Sub Office Staff 15,950
Implication:

Not attaching the GRN weakens the internal control over the procurement process. It increases the risk of paying
for goods not received, delivery discrepancies going unnoticed, and inaccurate inventory. It may also raise
compliance concerns with donor and organizational procurement policies.

Recommendation:

The entity should ensure that a duly signed and dated GRN is attached to all procurement-related
documentation before processing payments. The GRN should be used to verify that the goods received
match the purchase order and invoice. This will strengthen procurement controls and support audit and
donor review processes.

Management Response:

Thank you for highlighting this observation. We acknowledge that Goods Received Note (GRN) was
not attached to the procurement of Top up cards for staff which the distribution list instead of GRN is
attached. For all other related Procurement GRN is always attaches in the Financial Document.
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3.4 MISSING OF ORGANIZATION NAME ON SUPPLIER INVOICE.

Observation:

During our audit we observed that goods purchased but the payee’s name is missing on supplier invoice.

Cash Paid for Stationery of CHWs initial

02/24/2024 PVUR-02-063 .
trainings.

46.600

Implication:

The absence of organization name on supplier invoices compromises the integrity of financial records. It creates
difficulties in verifying ownership of expenses, weakens the audit trail. and may lead to accountability issues or
potential misreporting. This may also result in non-compliance with donor requirements and internal financial
controls.

Recommendation:

We recommend that all invoices include the full name of the organization to ensure proper attribution of
expenses. The organization should enforce a policy requiring verification of complete invoice information prior
to acceptance and payment.

Management Response:

We acknowledge the observation that, in specific this procurement the name of the OPHCD is missing. This
mainly occurred due to suppliers issuing generic invoices without specifically addressing them to our
organization. While other supporting documents (such as Purchase Requests, Purchase Orders, and Payment
Vouchers) clearly indicate that the procurement was carried out by our organization, we fully recognize that the
absence of the organization's name on supplier invoices may weaken the audit trail, reduce the clarity of expense
ownership, and potentially raise compliance concerns.

Supplier Communication: All current and future suppliers will be formally informed and instructed to include
the full legal name of the organization on every invoice submitted for payment.
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3.5 OVER PAYMENT DUE TO SHORTER TRAINING DURATION.
Observation:

During our audit review, we noted that payments were made for a 7-days training however supporting
documents such as attendance sheets confirm that the training was conducted for only 6 days.

Cash Paid as perdiem,Food Cost &
10/17/2024 PVUR-10-082 Transportation for Training EPI Refresher to 74,300
Vaccinator of Hfs

Cash Paid as Per Diem and Trans. Cost of
02/05/2024 PVHL-02-035 AFP Surveillance Training's Participants 55.600

(Male Staff)

Implication:

This resulted in an overpayment for 1 day. which may be considered an ineligible or unsupported cost by donors
such as discrepancies may impact compliance with donor requirements and internal financial controls.

Recommendation:

We recommend that management ensures training implementation is verified against actual days conducted
before processing full payments. Overpayments, if any, should be reviewed and recovered where applicable.
Going forward, we suggest implementing stricter controls to align payments with actual delivery of activities

Management Response:

The variation in per diem payments was due to the fact that OPHCD did not provide separate Travel Allowance
(TA) or Daily Allowance (DA) to the training participants, particularly those who traveled from remote districts
or far areas outside the training location. As a result, the additional days included in the per diem covered their
travel time to and from the training venue.

For instance:

Some participants received 7 days of per diem for a 6-day training, with 1 additional day granted to account for
travel time.

In other cases, participants attending 1-day trainings received 3 days of per diem because they spent 2 days on
round-trip travel due to the long distances involved.

9 l Organization For Promotion (OPHCD) Rafaqat Babar & Co | Chartered Accountants



3.6 MISSING OF RECIEVER SIGNATURE ON GOOD RECEIVED NOTE (GRN).
Observation:

During our audit we noted that certain GRN was not signed by the authorized personnel responsible for receiving
of goods. the absence of signature undermines the authenticity and accountability of receipt process.

Cash Paid for Generator Fuel of Deh Adam
11/02/2024 PVHL-11-006 Khan SHC. Nov-2024 600

Implication

A signature confirms that the goods were physically received, checked, and accepted by an authorized person.
Missing signatures suggest a lapse in internal controls over procurement and inventory management.

Recommendation:

We recommend that management strengthen controls over the goods receipt process by ensuring that all GRNs
are signed by authorized personnel upon delivery. Compliance should be monitored through regular supervisory
checks, and unsigned GRNs should be flagged for immediate follow up

Management Response:

Upon internal review, we found that this occurred only in this voucher’s supportive document, primarily due to
oversight during periods of high workload or when alternate staff received the goods in the absence of the
designated person but failed to sign the GRN. Other supporting documents, such as the logbook, have been
signed by the receiver, which we believe demonstrates that the fuel was used by the respective individual.

To address this issue and prevent recurrence, the following corrective actions will be implemented:

Staff Reorientation: All relevant staff will be reoriented on the importance of ensuring that the GRN is duly
signed and dated by the authorized receiver at the time of delivery.

GRN Verification Checklist: A verification checklist will be introduced for all GRNs, requiring cross-check
by the logistics/procurement team to ensure the receiver's signature is present before processing for payment or
inventory entry.
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3.7 MISSING OF DATE ON SUPPLIER INVOICE.
Observation:

During our audit review, we identified that a supplier invoice was missing the invoice date. This is a key element
for verifying the timing and validity of the transaction.

Cash Paid for Stationery Items for
HLM All HFs

05/08/2024 PVHL-05-036 12,340

Implication:

Lack of invoice date affects the reliability of financial documentation and it creates challenges in verifying the
correct accounting period, potentially impacting financial reporting and donor compliance.

Recommendation:

We recommend that management ensures all supplier invoices are properly dated before being accepted and
processed. Invoices without dates should be returned to suppliers for correction to maintain accurate and
compliant financial records.

Management Response:

Upon internal review, we found that this occurred due to an oversight by the supplier while preparing the invoice.
However, other supporting documents, such as Quotations, Purchase Order, Goods Received Note (GRN) and
Payment Voucher clearly reflected the transaction timeline and were properly dated, allowing for validation of
the expense within the correct period.

To avoid such issues in the future, we will take the following corrective and preventive measures:

Supplier Communication: All suppliers will be formally instructed to ensure that invoices include all
mandatory information, especially the invoice date, before submission.
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3.8 INVOICE DATE PRIOR TO COMPARATIVE BID ANALYSIS.
Observation:

During our audit review we noted that the invoice for the purchased of goods is dated September while the
comparative bid analysis was dated in October

Cash Paid for Iron Garders with Trans

10/31/2024 PVHL-10-113 Cost for Waiting Areas in Deh Adam
Khan and Kofaka SHC

Implication:

This sequence suggests non-compliance with the organization’s procurement procedures and donor guidelines.
Procuring goods or services before completing the required cost comparison undermines the principles of
compelitiveness

Recommendation:

We recommend that management ensures procurement processes are strictly followed. Specifically Comparative
bid analysis and vendor selection must be completed and properly documented before any invoice is issued or
accepted.

Management Response:

Upon reviewing the noted discrepancy. we would like to clarify that the issue was due to a typing error in the
documentation. The date on the Comparative Bid Analysis (CBA) was mistakenly recorded as 2 i -October-2024,
whereas the correct and intended date was 21-September-2024.

Both the supplier's invoice and the Comparative Bid Analysis were prepared and processed in September 2024,
and the procurement process was followed in accordance with internal policies and donor requirements. The
error was purely clerical and does not retlect any procedural violation or premature issuance of the invoice.

To avoid similar issues in the future, we will take the following actions:

Stricter Document Review: All procurement documents will be subject to closer review and cross-verification
for accuracy before finalization and filing.

Correction and Notation: The corrected version of the CBA will be re-filed, and a clarification note will be
added to the procurement file to ensure transparency during future reviews or audits.

Staff Reminder: Relevant staff will be reminded to double-check all date entries to maintain the integrity of
procurement documentation.
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